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THE JOINT CHIEFS CF STAFF 
Washington. d. c. 20301 

JCSM-221-65 

BY MAR 1S35 


MEMORANDUM FOR THE SECRETARY OF DEFENSE 


Subject: Air Strike Program Against North Vietii&tn (C) 


1* On 22 March 1965, you v;cro briefed in conceptual terms by 
the Joint Staff on an air strike program against North Vietnam. This 
memorandum addresses a twelve-week program of air- attacks against 
the Democratic Republic of Vietnam (DRV) prepared in accordance with 
your guidance to avoid heavily populated areas and avoid direct attacks 
against the DRV- based air capability * 

2. The air strike program contained in the Anusx hereto is 
forwarded In response to your request to the Chairman, Joint Chiefs 
of Staff, on 20 March 1965. 

3. The Joint Chiefs of Staff recommend that the third, fourth, and 
fifth weeks 1 program against the DRV LOCo south of the 20th parallel 
reflected in the Aimers {Tabs A, E, and C) be approved for execution 
during the period 2 April through 22 April 1965, 

4. It is the view of the Joint Chiefs of Staff that' the operational 
commander must have flexibility in the execution of this military 
program in order to achieve a high degree of effectiveness* In a LOC 
interdiction campaign, It is particularly important that the field com- 
mander be able to detect and exploit targets of opportunity through 
frequent random reconnaissance operations. This concept would provide 
this latitude within policy guidance. 
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5. The Joint Chiefs of Staff do not endorse the programs for weeks 
oist througn twelve* find tney uro considering alternatives for a follow-on 
program of air strikes beginning with the sixth week. They will advise 
you further in this regard, taking account of the developing situation, 
the current policy considerations, and military measures available 
to us. 


For the Joint Chiefs of Staff: 

Signed 

£/■ ICG. WHEELER 
Chairman 

Joint Chiefs of Staff 
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ANNEX 




AIR STRIKE PROGRAM AGAINST NORTH VIETNAM (C) 


1. Concept . The concept, simply stated, is to conduct an l 
air strike program during the remaining 10 weeks of a 12-week 2 
program which increases in intensity and severity of damage 3 
over the period. The program can be considered in four phases. 4 
a. The initial phase consists of a three -week interdic- 5 
tion campaign against the vulnerable Democratic Republic 6 
of Vietnam (DRV) LOCs south of the 20th parallel. The 7 

concept of this campaign is to conduct strikes against a 8 
number of interrelated but separated choke points which 9 

will disrupt the flow of military supplies and equipment 10 
.and tax the DRV capability to restore these facilities. 11 
Essential to the success of this phase is the initial 12 

attacks on targets No. 14 and 18.8. The dropping of at 13 
least one span in either and preferably both of these 14 

bridges will sever the main north-south railroad and high- 15 
way routes in sufficient depth for an effective follow-on lS 
program. This initial action would be accompanied by an 17 
intense armed reconnaissance mission to destroy the iso- 18 
lated transport equipment. Subsequent strikes against 19 

choke points throughout the isolated area are designed to 20 
make the program effective and to complicate the DRV 21 

recovery program. Day and night armed reconnaissance 22 

would be conducted at random intervals to harass these 23 

recovery efforts and to sustain the interdiction, in- 24 

eluding armed reconnaissance against junk traffic over 25 


sea LOCs. This initial program should bring home to C( Jjfy e LBi3 
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population the effects of air strikes since consur.rr 1 

goods will be competing with military supplies far the 2 

limited transport. An effective interdiction i:; this 3 

area will also impede the DRV capability to mass 4 

sizeable. military forces and to deploy air defense 5 

resources. ( TAB s A, B, and C reflect the fixed targets 6 

for the third, fourth, and fifth weeks.) The remaining 7 

few installation targets in this area would be left for 8 

later strikes by VNAF. Also, the interdiction in this 9 

area would be sustained by VNAF as US strikes moved to 10 

the north. 11 

b. The second phase, the launching of the interdiction 12 
campaign north of the 20th parallel, introduces a eonsidera- 13 

tion which was not a major factor in the campaign in the 14 

southern DRV; i.e., the possibility of NIG intervention 15 

as strikes are made against targets progressively closer 16 

to the Hanoi -Haiphong area. In order to reduce this 17 

possibility to a minimum, the first week of air opera- 18 

tions north of the 20th parallel (TAB D) includes strikes 19 

against the radar net in the delta area to blind or PC 

minimize DRV early warning and intercept capability. 21 

Following these preparatory attacks, operations against 22 
the LOCs north of the 20th parallel are scheduled (TABs E 23 
and F) with the primary objective of isolating the DRV 24 

from external overland sources; i.e., rail and highway 25 

supply routes from Communist China. Subsequent to 26 

cutting these primary LOCs, the initial phase of the 27 

interdiction campaign would be completed by striking 28 

LOG targets in depth throughout the area of the DRV LSBJjARY 


north of the 20th parallel 
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c. Having completed the primary interdiction program 
in the delta area, a substantially lower effort should 
maintain its effectiveness. With his overland LOC cut, 
blocked, and harassed, the enemy can be expected to 
turn more and more to his port facilities and sea LOC. 
flie ninth week air strikes (TA3 G) will include attacks 
against these port facilities and the mining of seaward 
approaches to block the enemy from relieving his resupply 
problems over the sea LOC. Strikes will be initiated 
during the tenth week (TAB H) against ammunition and 
supply dumps to destroy on-hand stores of supplies and 
equipment to further aggravate his logistic problems. 

d. In the wind-up phase of the 12 -week program (during 
the eleventh and twelfth week) (TAES I and J), strikes 
against on-iiand supplies, equipment, and military 
facilities will be continued, attacking remaining worth- 
while targets throughout the DRV. As a part of this 
phase, industrial targets outside of population areas 
will be struck, leading up to a situation where the 
enemy must realize that the Hanoi and Haiphong areas 
will be the next logical targets in our continued air 
campaign. 

2. Restrictions . TA3 K reflects an anti -MIG strike 
package: however, as provided in the policy guidance furnished 
the Joint Chiefs of Staff, this mission will not be executed 
unless the DRV MIG aircraft are able to impair the effective- 
ness of the strike forces. Combat air patrol aircraft, in 
sufficient numbers to deter MIG attack, will accompany all 
missions and will engage these DRV aircraft as required 
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aircraft may persist in their missions but other recon- 
naissance missions will break off mission to avoid contact 2 

with MIG aircraft if feasible. Heavily populated areas will 3 
be avoided by botn strike ana armed reconnaissance missions. 4 

3 . Strike sorties for the next ten weeks would total 5 

approximately 3, GOO or roughly 300 per week. CINCPAC has 6 

reported a capability to conduct approximately 1,600 strike 7 

sorties per week on a sustained basis. This leaves ample 8 

margin for US air support within South Vietnam and Laos and 9 

substantial armed reconnaissance to sustain the LOC inter- 10 

diction. The deployment of the air units recommended in 11 

JCSM-204 - 65 , dated 20 March 1965 , subject: "Deployment of 12 

US/Allied Combat Forces to Vietnam (c)/' will further 13 

improve this capability. 14 
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18.1 

18.13 

18.14 
18.6 
18.8 


Thanh Hoa RR/Hwy Brld! 
Dohg Hoi Hwy Bridge 
Kim Cuong Hwy Bridge 
Khe Klen Hwy Bridge 
Tam Da RR/Hvry Bridg 
Dong Phuong Rr./H/.y 
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6th WEEK 

10 Nlnh Binh RR Sc Hwy Bridge 

11 Hai Duong RR & Hwy Bridge 
15 Viet Tri RR Sc Hwy Bridge 
lo Dap Cau RR Sc Hwy Bridge 

67.21 Xom Lom Radar 

67.22 Thai Nguyen Radar 

67.23 Trr. 1 Ngau Radar 

67.24 Son ‘La Radar 
u7.25 Do Son Radar 

67.26 Dien Bien Phu Radar 

67.27 Na San Airfield Radar 

67.28 Nam Dinh Radar 
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8th WEEK 
Phu Ly RR Bridge 

tf 


18.22 

Co Tral RR & Hwy Bridges 



18.25 

.Hai Duong RR & Hwy Bridge E 


18.27 

Lang Bun RR Bridge 



18.29 

Thai Nguyen RR Station, Yards 
and Shops 

rJs 

/* 

• 18.32 

Tri Dong Hwy Bridge 


18.33 

18.34 

Thai Nguyen Hwy Bridge 
Doan Hung Hwy Ferry 



18.37 

Suoi Rut Hwy Ferry E 


18.38 

Dan Phuong Hwy Causeway 



18.39 

Ban Kai Hwy Ferry 

m 
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43 Qui Hau Ammo Depot W 

44 Yen Bay Ord Depot 

46 Ban Phieng Hay Ammo Depot 

47 Yen Son Ammo Depot 

47.13 Tal Xouan Amnio Depot SE 

6o Cam Pha Port/Coal Treatment 

Facilities (including raining) 

69 . Hon Gay, including Bai Chai Port/ 

Coal Treatment Facilities (includes 
mining) 

70A Haiphong Port Approaches (mining) 

72 Port V/allut Port Facilities (includes 




10th WEEK 


39.13 

39.5 

42 

47.1 


47.11 

47.12 

47.14 

47.15 
54 

6 0 
6 1 
63 


Phu Le Army Bks & Sup Dpo 
Xom Trung Hoa Army Bks & 

Sup Dpo NW 

Phu Van Ammo Depot NE 
Yen Khoai Army Bks & 

. Ammo Storage 
Hoai An Ammo Depot 
Lang Het Ammo Depot 
Vinh Yen Ammo Storage 
^yen Quang Ammo Storage 
Thien Linh Dong Army Sup Doo S 
Thai Nguyen Army Supply Dpo N 
Xom Chang Army Bks S 
Thuan Chau Bks & Depot 







Na San Airfield 
Dien Blen Phu Airfield 
Xuan Mai Bks & Hq 338th 
Inf Bde SSW 

Xuan Mai Army Bks NNW Hoa Muc 
.Son La Army Bks, Hq Mil Reg 
NVf & Supply Depot 
Dien Bien Phu Army Bks & 

Hq 316 bh Inf Bde 
Bai Thuong Army Bks Complex N 
Quang Suoi Army Bks NE 
Son Tay Army Bks SW Tong 
Quang Khe Mineable Area 
Song Giang 
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12th WEEK 

Dong Hoi Airfield 
Vinh Airfield 
Ban Xom Lorn Bks & 

Hq 335th Inf Bde 
Moc Chau Army Bks 
Vinh Army Bks Cent NE 
& Hq Mil Reg IV 
Hoan Lao Army Bks S 
Dong Hoi Army Bks Citadel 
Badon Army Bks 
Hoa Luat Nam Army Bks 
Quart Lan Array Bks . 

Vinh Linh Array Bks E 
Lien Cong 

Vinh Linh Array Bks NW 
Xom Cho 

Viet Tri Chemical Plant 
Thai Nguyen Iron & Steel 
Combine 

Phu Lang Thuong Chemical 
Plant 
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TAB J 





6 Phuc Yen Airfield 
3 Hanoi Gla Lam Airfield' 

8 Haiphong Cat 3i Airfield 

9 Haiphong Kien An Airfield 
51.1 Phuc Yen Pet Prd Stor NNE 
67.29 Phuc Yen Radar Site 





